FOR DISCUSSION PURPOSES

DRAFT PROCESS FOR COUNTY OR REGIONAL JAIL BUDGET APPROVAL BY
THE BOARD OF CORRECTIONS

INITIAL COUNTY OR REGIONAL JAIL BUDGET REVIEW:

* The Budget Focus Group (subcommittee) reviews each county and regional
jail budget and makes funding recommendations including growth
limitations to the Corrections Working Group.

¢ The Corrections Working Group (CWG) reviews, revises the Budget Focus
Group funding recommendations (if necessary) and provides a report to the
Board of Corrections.

¢ The Board of Corrections (BOC) reviews the Corrections Working Group
(CWG) funding recommendations including growth limitations. These
funding recommendations for each county and regional jail budget will be
reviewed in a work session forum similar to the way the State Prison, the
Maine Correctional Center and the Mountain View Youth Development
Center are reviewed in our State Budget Process.

¢ Each County and Regional Jail Budget will be voted on by the Board of
Corrections (BOC) using the following motions:

1. “Adopt as presented”;
2. *Adopt as revised”; and
3. “Table” pending further review.

e Contained in each county or regional jail budget spreadsheet must be a
column that documents the Board of Corrections (BOC) motions and the
vote of each Board of Corrections (BOC) member.

¢ These initial votes must be considered “tentative.” (Note: The Board of
Corrections (BOC) shall reserve the right to reopen or revisit any county
and regional jail budget at any time until all county and regional jail budgets
have been initially reviewed and tentatively approved.

o The final motion is to accept the entire county and regional jail budgets as
presented and approved by the Board of Corrections.

ADOPTION OF BUDGET

¢ If a county or regional jail budget does not exceed the growth limitation, the
Board of Corrections (BOC) must approve the county or regional jail budget
as submitted by the county or regional jail.

+ If the county or regional jail budget exceeds the growth limitation
established by the Board of Corrections (BOC) or is inconsistent with Board
directives, the Board of Corrections (BOC) must further review, amend and
adopt a final county or regional jail budget after a hearing (if necessary) and
a budget adjustment process is completed.
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